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Western Hemisphere Shorebird Reserve Network
Strategic Plan: 2004 — 2008

EXECUTIVE SUMMARY

The Western Hemisphere Shorebird Reserve NetwoHSRN) was established in 1985 as
biologists became increasingly aware of the clitioke of migratory staging and stopover sites
for shorebirds. Today the Network comprises 6dssih 8 countries. Nonetheless there have
been continued widespread declines in shorebirdlptipns, and conservation action is urgently
required. In fact, some birds such as the New WMate of Red Knots will become extinct
within our lifetimes if current population trendsrginue. On the positive side, completion of
shorebird conservation plans in Canada, the Urfel. Mexico add new resources to shorebird
conservation.

To invigorate WHSRN and elaborate a 5-year strategynaking it as powerful as possible, a
thorough review of the Network’s mission, conseifatwision, structure, was undertaken. The
document that follows is the result of that study.

WHSRN’s mission is to conserve shorebird speciestheair habitats across the Americas
through a network of key sites. The vision is @itds in sufficient number, quality, and location
are designated and managed to sustain all natorelsind species and their current populations
throughout the Americas.

WHSRN'’s goals are to 1). ensure that the Netwatkisservation actions are the effective and
appropriate application of the best available infation; 2). implement shorebird conservation
action at Network sites throughout the AmericascBate and maintain informed, involved,
empowered and interconnected human communitiegtadk sites; and 4) become the
strongest network of sites possible. Within eakcthese goals, specific objectives for 2004-
2008 are described. The work programs for the Nétwerive from these objectives.

Three groups are the primary implementers of thisvibil’s mission. These are Site Partners,
the people on the ground at each WHSRN site; NétWwartners, the organizations that support
the Network overall; and the Technical Committgesyiding support to both Members and
Partners. The detailed roles and responsibildfdbese groups are described in detail in
Appendix I.

Leadership for the Network occurs at a varietyaafiss, as appropriate to the needs and wishes
of the Site and Network partners. THemispheric Council is the body ultimately respofesi

for the entire network and matters affecting the S\ program as a whole. Geographically
dispersednternational Councilsand in many caseblational Councils, design and implement
pertinent activities that contribute to the achreeat of the Network’s mission. The roles and
responsibilities of these councils are also deedrib detail in Appendix |, and an organizational
chart is shown in Appendix Il. The existing WHSRMuncil will serve as an interim body as
the several councils are organized.

The Network’s Executive Office is a function of thlanomet Center for Conservation Sciences
(hereafter: Manomet) and provides core servicepatipg the Network’s constituents.
Financial responsibility for funding the Executi@éfice is shared among the Manomet and the
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Network Partners. Membership on the HemispherignCib generally carries a direct obligation
to support the Network’s core functions financidkypugh no otherwise qualified Hemispheric
Council candidate will be rejected because of ability to make a financial contribution.

|. INTRODUCTION

The Western Hemisphere Shorebird Reserve NetwoHSRN) was established almost 20
years ago. Biologists were becoming increasinglgra of the critical role of both stopover sites
and wintering areas for shorebirds. These aremh®uteplaces where shorebirds gain the fuel
needed for migration and where significant numispend the non-breeding season. Many are
irreplaceable; losing them will decrease the vighdf the species that use them. WHSRN was
created to identify these areas and promote tlo@isarvation through recognition of an
international network of sites, now including winitgy and breeding areas as well as migration
stopover sites.

Since its inception, 64 sites in 8 countries haserbenrolled in the Network. “Sites” may differ
in scale: they may be a single basin or sectighofeline, a series of wetlands, or a large piece
of a landscape. No matter, each must meet WHSBEsntifically based criteria and qualify as
“hemispheric” (used by over 500,000 shorebirdstygreater than 30% of a flyway population),
“international” (>100,000/yr or >10%) or “regiongf>20,000/yr, or at least 5%) significance.
Enroliment in the Network also requires that thie’sistakeholders be in agreement with this
action. New sites meeting these criteria are algtigncouraged to become part of the Network.

Over time, the WHSRN designation has come to begrized internationally as a symbol of a
site’s critical conservation importance for shordbi In addition to the international attention
brought to sites, belonging to the Network alsoaexs the capacity of the sites, including their
neighboring communities and conservation partrierachieve tangible conservation results.

In more recent years concern over shorebird papuakhas been even more broadly expressed
than at the time of the Network’s founding. Foaewle, the 2003 International Wader Study
Group Conference held in Cadiz, Spain, reportetittteamajority of the world’s shorebird
species of known population trends are in declifeenty-two of North Americas 74 shorebird
species are in significant decline. Populationdeefor species such as Red Knot and American
Golden-Plover are sharply downward. Indeed itiggested that unless the current trend is
reversed, the New World race of Red Knots will keret within our lifetimes.

On the positive side, the United States, CanadaMaxico have completed national shorebird
conservation plans. To benefit shorebirds, thémespmust result in improved management on
the ground, and WHSRN serves an important rolais t

A thorough reexamination of the Network’s purpaagg structure, was initiated in May, 2003 to
ensure that the Network was well-adapted to chasiges its creation and to craft a strategy for
the ensuing five years. This document is thelre$wiscussions among many individuals who
have been close to WHSRN and to shorebird consenvaver a number of years, and has
benefited by the review and comments of many pedipted in the Acknowledgments. The
document outlines WHSRN's mission, vision, goafg] aperating strategy in the context of the
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current state of shorebird conservation, includheg for individual species as well as
conservation programs that may have overlappingsgoa

Il. A BRIEF HISTORY OF WHSRN

The idea for an international “series of proteceehs linking key sites” for shorebirds
throughout their range was first proposed Guy Momiof the Canadian Wildlife Service (CWS)
in 1982 at an International Waterfowl and WetlaR#ésearch Bureau (IWRB) symposium. The
original concept, for totally protected “sister ki was intimately connected with the CWS
atlas work done by Morrison and Ken Ross, quamigfiithe use of the South American
“wintering” grounds by shorebirds breeding in Caaaak well as with work of the International
Shorebird Surveys operated out of Manomet Obsenyftow Manomet Center for
Conservation Sciences]. The idea was developeldiyers, then at National Audubon
Society, with Morrison and other researchers.

Myers and Pete McLain (New Jersey Department df, kimme and Wildlife) presented the idea
to the International Association of Fish and WikellAgencies (IAFWA) in 1985. IAFWA
adopted the plan and pledged to collaborate weghMorld Wildlife Fund-US (WWF) in
advancing the network, now formally named WHSRMisTwas a key step, because it brought
the concept to the attention of a wide variety dfllife managers across North America and
served as justification for work on shorebirds h@&@torganizations including Audubon, CWS,
and Manomet soon joined with IAFWA and WWF.

WHSRN was the first hemispheric system of linkeskrges to protect important shorebird
habitats. Fittingly for a Network concerned abprdtection of stopover and staging areas,
hemispherically important Delaware Bay, U.S.A. wasfirst site accepted into the Network,
nominated by the governors of the states of Neseyeaind Delaware. It was declared in
November 1985 and dedicated at a ceremony on May98b.

From the first, WHSRN'’s governance has consistdmign through a voluntary, representative
Council. The first Council meeting included remetstives from the U.S. Fish and Wildlife
Service (USFWS), CWS, the Suriname Forest SerMegomet, the University of Cordoba,
Argentina, and IAFWA. Many of these have been iksyitutional partners and leaders
throughout WHSRN's history. Many other organizaidchave also made important
contributions, especially at the regional levelthbo recruiting and supporting site nominations
and in expanded shorebird conservation actions.SRINs Executive Office, under a variety of
names, has been variously housed over the yetrs &dllowing organizations and locations:
Wildlife Habitat Canada (Ottawa); Wetlands Interoaél (Buenos Aires, Argentina); National
Audubon Society (New York City, USA); and Manomkltassachusetts, USA).

In 1991, a meeting of South American scientists@rservationists in Buenos Aires, Argentina
resulted in a WHSRN “Strategic Plan for South Aro&tiwithin the context of the existing
WHSRN Global Strategic Plan. In these documemtggeption of wetlands and natural
processes was recognized as being requisite faathgervation of shorebirds. In fact, it had
become clear that shorebirds alone were not liteengage the serious attention of managers in
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Latin American countries, where the conservatiofNafrth American” shorebirds was probably
not a high priority.

As a result, WHSRN sponsored the launching of Wielefor the Americas (WA). It was
incorporated in July 1993. WA'’s mission was braoatian WHSRN's, focusing on wetlands not
only as habitats of importance to waterbirds (blpdéfined), but especially as crucial for
human societies. Geographically, WA concentrate@outh America. In 1995, WA joined
with IWRB in Europe and the Asian Wetland Burea\gia to create the global Wetlands
International (WI) organization. WHSRN was maintdras a program within the WI structure.
Unfortunately, this step coincided with an econodvevnturn that meant supporting both
shorebird conservation and the greatly broadenedian became untenable. This, and the
recognition of continued declines in shorebird dapans, required a return to the concept of a
network of crucially important shorebird sites. 2000, WHSRN and WI separated, with
WHSRN returning in its entirety to Manomet. Todtyg two organizations retain a
collaborative relationship.

Three key documents were created in the 1990setdifg sites meeting WHSRN'’s criteria as a
first step toward expanding and strengthening tegvidrk. In 1991 Morrison et al. published a
CWS Technical Report entitled “Potential Westermigphere Shorebird Reserve Network sites
for migrant shorebirds in Canada,” updated witle@sd edition in 1995. Also in 1995,
Harrington and Perry published “Important Shorel8tdging Sites Meeting Western
Hemisphere Shorebird Reserve Network Criteria éinited States” with support from the
USFWS and Wildlife Habitat Canada. In 1998, Blanod Canevari published a report to CWS
entitled “Identifying Wetlands of Critical Value ®horebirds in South America.” These
publications, along with Morrison and Ross’s 19884s of Nearctic shorebirds on the Coast of
South America,” though rapidly becoming dated,sdileéthe most thorough summaries of the
sites that deserve inclusion in WHSRN.

In 1995, representatives of the Network’s sites pardners met in Ottawa, Canada to outline
strategic issues and develop forward action pl@ng of the most important outcomes of that
meeting was the recognition that national shoretamkervation plans were needed to provide a
broad foundation for shorebird action. In 1998 ndimet, as WHSRN's Executive Office,
received a grant from the US Fish & Wildlife See/eDivision of Federal Aid to develop the
U.S. Shorebird Conservation Plan It was complétenlgh a broad-based process and
published in 2000, with a slightly revisetf 2dition in 2001. The Canadian Shorebird
Conservation Plan was developed and completedd,2ihd the Mexican Shorebird Plan is in
draft form as of this writing. With the complatiof these plans, WHSRN no longer had to be
“all-things-shorebird,” but could again focus o ghower of its original conception.

The material that follows represents the next Bi&fyHSRN'’s development, resulting from
nearly a year of discussions, drafts and revisions.
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[Il. WHSRN MISSION AND VISION

Mission: to conserve shorebird species and their halitatsss the Americas through a
network of key sites.

Two critical words in this mission statement aretimork” and “sites.” WHSRN seeks to
accomplish shorebird conservation by engaging fioa€ collaboratively, actions that no one
site could undertake on its own, but where a cttlacf sites—a network—can achieve results.
Similarly, WHSRN emphasizes activities that are-biased rather than trying to be involved in
all aspects of shorebird conservation.

Vision: Sites in sufficient number, quality, and locatame designated and managed to sustain
all native shorebird species and their current fagmns throughout the Americas.

IV. GUIDING PRINCIPLES

WHSRN site designation and conservation actioare based on the appropriate application of
the best available information.

Site-based conservatioris the centerpiece for accomplishing WHSRN'’S missigthin the
larger ecological context of each site.

Traditional and local ecological knowledgeand cultural practices are recognized, valued and
respected.

Integration and collaboration at local, national and international scales witheotconservation
groups and programs enhances WHSRN's capacityhie\&eits vision.

Communication and voluntary partnerships are key to an effective network and achieving
common conservation goals.

V. THE WHSRN STRATEGY

Shorebirds, as a group, are extraordinarily migyadmd frequently highly concentrated at a
relatively small number of places. Their vast bieg grounds and the remote areas where they
spend their non-breeding season also face sewe@sh The underpinning of WHSRN’s
conservation strategy is two-fold. First, shordmonservation requires site-based action at a
grand, indeed, hemispheric, scale. Second, thepoiwWWHSRN is the power of cooperation: to
be able to accomplish goals as an interconnectagogsf places and groups that could not be
accomplished by the sum of the separate effortiesfe people and organizations. Thus, the
goals and objectives presented in this documere g&lected for being site-based, and best
accomplished through a network of partners actingpncert.

These two criteria also define what WHSRN is nour role is not to be the end-all and be-all of
shorebird conservation. We are not, for instadesjgners of monitoring schemes, nor are we
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primarily a group lobbying for increased fundinglegislative changes. Instead we look for
places where our work can support other groupsdihatich work, including the several national
shorebird conservation plan councils. Similarhgre are many times where their goals can best
be accomplished through our network of sites. ThaBaboration and communication among

all members of the conservation community is a isetgufor all of our efforts.

Goals and Objectives

To accomplish WHSRN's mission, we have identifiedig and objectives within four broad
themes: “Conservation Planning,” “Conservationidatat Network Sites,” “Shorebird
Conservation Communities,” and “Strengthening tkedwWork”

The objectives form the basis of the Network’s\atiéis over the coming five years. Several
governing bodies and implementing groups, describagction VI, below, will collaboratively
undertake the various elements of the work plaangure its efficient and timely completion.

A. Conservation Planning
Goal: Ensure that the Network’s conservation actioestle effective and appropriate
application of the best available information.

Objectives

1) develop a ranking of shorebird species of grea@@msservation concern that can be applied
uniformly across the Hemisphere, including for desit species as well as Nearctic and
austral migrants;

2) identify and rank threats, and sources of threatSletwork sites with special attention to
multi-site threats that have the greatest potetdidramatically degrade shorebird habitats or
reduce shorebird populations;

3) prioritize new and existing sites based on deajjrand at-risk species, threats, and
feasibility of action;

4) identify knowledge gaps hindering conservationacand approaches for filling them;

5) develop approaches for timely, anticipatory mitiggatconservation action in cases where
potential irreversible losses outpace completiosaxéntific studies; and

6) evaluate benefits to shorebirds and habitats frojepts undertaken at Network sites.

B. Conservation Action
Goal: Implement shorebird conservation action at Nekvgites throughout the Americas.

Objectives

1) develop and implement conservation strategies (gemant plans) at all Network sites to
abate threats to shorebirds, with special emploasmaulti-site strategies;

2) develop a means of responding rapidly to unexpemtesdidden threats to Network sites; and

C. Shorebird Conservation Communities
Goal: Create and maintain informed, involved, empoweratliaterconnected human
communities at Network sites.

Objectives
1) create linkages between/among sites to leverageecaation resources and action around
shared species, threats, or other themes;
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2) increase conservation capacity at Network sitaseasled;

3) provide Network communities with needed tools farrpoting conservation and addressing
threats (e.g. education and outreach; staff trgireguipment; monitoring protocols);

4) enhance and facilitate regional and hemispheripedion for shorebird conservation;

5) disseminate information about current and emertgaats to shorebird populations and
habitat;

6) provide a hemispheric context to inform and mo#Matal, state/provincial, and national
governments;

7) help Network sites integrate shorebird researchnaowitoring with other monitoring and
conservation research programs; and

8) create a template or guide for a site-managemanttpht explicitly includes stakeholder
input from indigenous peoples and others with lezalogical knowledge and cultural
values.

D. Strengthening the Network
Goal: Become the strongest network of sites possibledetrine challenges and threats to
shorebirds.

Objectives:

1) review Network site criteria including developmehicategories for dispersed species and
breeding areas;

2) identify new sites meeting WHSRN criteria;

3) expand the network of member sites to includetaliing and stopover sites meeting the
criteria,;

4) expand the Network to include areas of breeding“amatering”;

5) expand the Network to include areas important pecges with dispersed migrations

6) provide all communications in Spanish as well agligh.

VI. IMPLEMENTATION

While the sitesre the backbone of WHSRN, three groups are driticahe implementation of
this five-year strategy, as well as future plambese ar&ite Partners,the people on the ground
at each WHSRN sité&\etwork Partners, the organizations that support the Site Partnsisize
Network overall, and the Advisory Committees. Histlast category is thecientific Advisory
Committee, providing scientific support to both Members aratRers. The detailed roles and
responsibilities of these groups are describecktaibin Appendix I. Each will develop its own
annual work program that will be approved by thprapriate governing body described in the
following section.

Site Partnersare the grassroots, site-based component of tinrietvhere on-the-ground

work occurs. Sites may have multiple public angfovate owners and may or may not receive
some level of legal protection. Community-basedaargations, including local conservation and
“Friends groups,” often support and enhance tleesstonservation work.

Network Partners areorganizations that play a key role in the operati@spects of the
Network throughout its entirety, or at least orrada geographic basis, through one or more of
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the work program components. Partners from througtie hemisphere and for all aspects of
the work program are essential to WHSRN’s effectess.

Partner organizations provide connections, senaoeéor support to a number of sites on either
a geographic (i.e. a large region) or thematic. eagning, education programs) basis. Partners
include government agencies, non-profit organizatigoverning bodies for indigenous peoples,
academic centers, businesses and related consercatisortia.

The Advisory Committees are created by the Hemispl@ouncil to address specific needs, in
areas such as science, and education and outréaaiate only one has been created: the
Scientific Advisory Committee (SAC). This committeeprovides the scientific foundation and
support for WHSRN’s goals and operation. It in@sideading shorebird and conservation
scientists from throughout the Americas and isreltbby one its members, nominated by the
SAC and confirmed by the Hemispheric Council.

VIl. LEADERSHIP AND ORGANIZATIONAL STRUCTURE

Leadership of WHSRN is implemented at several scaltheWHSRN Hemispheric Councilis

the body ultimately responsible for the entire Nativand matters affecting the WHSRN
program as a whole. Geographically dispels¢ernational Councils, and in many cases
National Councils, design and implement pertinent activities thattbate to the achievement

of the Network’s mission. Communication amonggbeeral components and levels of
WHSRN's structure is a shared responsibility ofpaliticipants. The detailed roles and
responsibilities of these councils are describefigpendix I, and schematized in Appendix Il in
the form of an organizational chart. The struciaréesigned to serve the conservation needs of
the Site Partners, and that service is the tetsteo$tructure.

The Hemispheric Councilacts as “the keeper of the program.” The Hemigpl@ouncil is
responsible for the overall direction and well-lgeaf WHSRN and its progress in achieving its
mission and vision. As a result, the Hemisph@acincil oversees the development,
implementation and evaluation of strategic plafke Council is broadly representative of each
of the major geographic regions in which the Netnaperates, and may include representation
from groups elsewhere, such as the East Asian-&lastan Shorebird Site Network, with shared
interests and shorebirds. The Council is chaedne of its own members, elected by the
Council, and it may establish other offices, suslVee-Chair and Corresponding Secretary.
The Hemispheric Council may create an Executive @adtae and/or other committees as
needed.

To ensure the effectiveness of the Network, moshbess of the Hemispheric Council are
drawn from the highest levels of governments afidential bodies of their respective regions.
Members of the Hemispheric Council ensure that $uar@ available for core WHSRN activities
as well as those associated with the strategic plans, membership on the Hemispheric
Council generally carries a direct obligation to spport the Network’s core functions
financially. Nonetheless, no otherwise qualified Hemisphedar@il candidate will be rejected
because of an inability to make a financial comnitidm.
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The Hemispheric Council conducts its routine bussndrough electronic communication (e-
mail, fax, and teleconferencing, for instance) wéhar possible to avoid the great expense of
travel to meetings across such an enormous geogrdfdte-to-face meetings remain
irreplaceable, however, and are scheduled at éashially, coinciding with related
international meetings whenever possible.

International Councils are formed when needed by Site Partners and Netiatners.
International Councils act at an intermediate sdalger than countries but smaller than the
entire hemisphere. The regions may be nearly mental in scaleg.g North America), or may
comprise a group of countries with a shared sehptaoe, history or culturee(g.Mesoamerica,
the Andean Southern Cone). In either case, theosition and specific geography of these
councils are designed and led by the relevanthNd#abers and Network Partners to meet their
needs.

Each International Council is represented on theideheric Council. Communication about
vision, objectives, goals, needs, and succesdbs #tternational level, therefore, is a shared
responsibility of the International Council andrégpresentative to the Hemispheric Council.
International Councils select their own chairs aatimeeting schedules and structures that best
meet their own needs. The International Councilg adso create Executive Committees and/or
other committees as needed.

Members of International Councils may be drawn fieamy group with skills to share: shorebird
biologists, conservationists and planners, fundraisor agency officials, to name a few.

National Councils and potentially even finer scale groups may batdished to support
shorebird conservation, support Site Partners,estggew WHSRN sites, design and direct
works programs and/or promote the Network wherendeknecessary or desirable. This
decision is based in the given country, consideitsigarticular needs and opportunities. The
National Councils, in turn, may be representedmaggpropriate International Council if such
exists, and again, share responsibility for commaton with their representative. National
Councils for some large and active nations may ehoparticipate directly with the
Hemispheric Council, either instead of, or in additto, an International Council. An example
of how a WHSRN National Council might operate igegi for Canada in Appendix Ill.

As the above listed partnerships develop, WHSRNrefiain its original structure of a single
(Hemispheric) Council with a Executive Office at iMemet until partners are in place to fill the
roles of the Hemispheric, International, and Natiddouncils. Upon first meeting, the new
Councils will create a formal charge, rules of maare, and designate interim chairpersons for
themselves.

The Executive Officeprovides core staff and services to the Netwokkésnbers, Partners,
governing Councils, and the Scientific Advisory Quittee, for the implementation of the

Strategic Plan and work programs. For most oNa&vork’s history, Manomet has been

WHSRN's Executive Officg in whole or in part. A more detailed list of responsibilities is
found in Appendix I.
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The Executive Office staff minimally consists ofdywositions: a Director and an Outreach
Coordinator. These individuals are employed byrater contract to, Manomet, and are
supervised by Manomet, with input from the Hemisgh€ouncil.

The Director focuses on ensuring that the pridtégns in the conservation action objectives are
met, which means s/he works closely with implenrentigencies to solve problems and support
delivery. The Director also is responsible for ntaining close communications with the
Hemispheric, International and National counch®, Scientific and other Advisory committees,
and a variety of partners including national wilellagencies, and related joint ventures and
conservation initiatives. The Director ensureg #ilacore services of the Executive Office meet
WHSRN needs, with special attention to Network famglng and visibility campaigns.

The Outreach Coordinator is responsible for Netwsankamunications and visibility. Two key
components of the communications system are thsiteednd WHSRNews, a newsletter that
keeps the various Councils, and Partners up-to-aatievelopments and Network site
accomplishments in shorebird and habitat consematin addition, s/he supports the sites’
educational and outreach programs by working wétriers to provide materials and
publications, support dedications, festivals arfteoevents, and assist local organizations in
developing and reporting community activities. esgmovides support to WHSRN for relevant
conservation action objectives.

All-WHSRN meeting. With so many people involved at so many levels important to bring
all participants together from time to time to emsconsistency and cohesion toward achieving
the Network’s Mission. Every five years, all WHSH4rtners, and Hemispheric, International
and National councils will gather for a Network rieg to assess progress towards goals,
stimulate new initiatives and adopt the strated¢an for the coming five years.

VIIl. BUDGETS

Funds for the Network’s operationscome from Network Partners, including government
agencies in the states, provinces, and countriesenthe Network operates. WHSRN leverages
these funds and others through new revenue soumcisding from individual donors,
foundations, and corporations. WHSRN itself, hegveis not fundamentally a source of
project funding. In the past, the costs of oparathe Executive Office have been borne largely
by Manomet, supplemented with general operatingtgrior WHSRN and project-specific
grants and contractdt is now expressly agreed that funding of the Exautive office is a

shared responsibility of Manomet, the Hemispheric Guncil, and other key Network

Partners.

IX. ACKNOWLEDGEMENTS
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Len Ugarenko (International Association of Fish and Wildhtencies, United States)
Steve Wendt (Canadian Wildlife Service)

In addition to several of the individuals aboves tbllowing shared their ideas in a day-long
session at the Vil Neotropical Ornithological Congress in PuyehueijeCh

Monica Abril (Universidad Nacional Patag6nica San Juan Bogamentina)
Alexandra Aparicio Asociacion CalidrisColombia)

Daniel Blanco (Wetlands Internacional, Argentina)

Pedro BlancoNlinisterio del Medio Ambiente de Cyba

Kerem Ali Boyla (Birdlife International, Ecuador)

Susan DavisMluseo Noel Kempff MBolivia)

Joni Ellis (Optics for the Tropics, United States)

Aurea Estrada (DUMAC México)

Adrian Farmer (USGS, United States)

Silvia Ferrari Universidad Nac. Patagdnica Austr@irgentina)

Oscar GonzaleZ3rupo Aves del Pej

Gladys GuerreroAsociacion Patagénica Ornitolégic&rgentina)

Mario Guerrero(niversidad Auténoma de Nuevo Le&féxico)

Maria de los Angeles Hernande2eptro Nacional Patagonigairgentina)
Ricardo Ibarra P. (Environmental Ministry, El Salvador)

Alina Olalla Kerstupp (FCB/UANL — Pronatura NE, México)

Rick Lanctot (USFWS, United States)
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Miguel Lentino Sociedad Audubon de Venezjela

Marchal Lingaard (Suriname Forest Service)

Rob McCall (BBC-- Planet Earth Series, UK)

Claudia Macias (Pronatura Chiapas, México)

Juan Carlos MartineAlianza por las AvesNicaragua)

David Mehlman (The Nature Conservancy, United States)
Raye Nilius (National Wildlife Refuge System, United States)
Otte Ottema (Stinasu, Suriname)

Clemencia RodneiSpciedad Audubon de Veneziela

Dana Roth (United States Department of State)

Zonia Sawicki Fundacion InalafquenArgentina)

Roberto Schlattetdniversidad Austral de Chi)e

Maria Paula Schneidettiversidad Federal Do Par&razil)
Ivan Darié Valencia (Ramsar Convention)

George Wallace (American Bird Conservancy, United States)
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APPENDIX I. WHSRN ROLES AND RESPONSIBILITIES

SITE PARTNERS

Site Partners are responsible for:
making shorebird conservation among the highestifigs at the site;
protecting and managing habitat to benefit shodsbir
updating contact and other information for the WHBRebsite and database annually
on request.

Additional responsibilities may include:

A. Local/ Site Based Activities
cooperating among multiple land-owners;
encouraging and expanding community stakeholdeicgaation;
monitoring shorebird population and habitat (usstendard protocols);
maintaining communication with appropriate existgigrebird conservation efforts at
various spatial scales or levels of organization;
participating in and supporting research projeatst
providing community education/outreach/support.

B. Participating in local implementation of Netwewxide programs:
- keeping their page on WHSRN’s website current thhoannual updates;
linking any appropriate webpages of their own to $RN'’s;
awareness campaigns;
fundraising; and
training and conservation education courses.

C. Participating in site-linking initiatives:
communication with appropriate national and/orriné&tional Councils, and the
Executive office;
collaborative fundraising and outreach;
joint approaches to threat abatement; and
personnel exchanges: staff, local community memlbéesnds groups.

NETWORK PARTNERS

Network Partnerare responsible for:
facilitating working partnerships between theiramgation and WHSRN;
assisting in identification of new Network sites
representing WHSRN within their organization;
supporting Site Partners;
assisting in identifying sites qualifying/needed ifclusion in the Network;
maintaining communication with appropriate existsigrebird conservation efforts at
various spatial scales or levels of organization
delivering WHSRN services to their constituencyg an
collaborating with other partners on WHSRN programd fundraising.
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SCIENTIFIC ADVISORY COMMITTEE (To THE HEMISPHERIC COUNCIL )

The roles of the SAC include:
making recommendations about the appropriate raleeoNetwork relative to
conservation of shorebirds using dispersed areathdy for breeding, stopover, staging
or post-breeding;
developing and maintaining scientific criteria &rorebird sites to qualify for inclusion
in the Network;
reviewing site nominations against the scientifitecia and making recommendations
for nomination action;
providing a conceptual framework for analysis ogtts to Network sites and shorebird
species and prioritization of conservation actions;
assisting in identification of new Network sites;

providing scientific information for sites requigradvocacy or requesting support from
WHSRN;

linking monitoring at WHSRN sites with standardizetional and international
programs (e.gProgram for Regional &International Shorebird Mong and
Committee for Holarctic Shorebird Monitoring);

linking shorebird science information to other vt information;

evaluating identified information needs and makiagpmmendations to the
International and Hemispheric Councils;

linking of research at WHSRN sites to complemensaignce programs; and
nominating its own members and chair for Hemisgh€ouncil action.

HEMISPHERIC COUNCIL
The Hemispheric Council has:

A. Programmatic responsibilities including
identifying hemispheric challenges to shorebirdssrmation;
developing and approving the WHSRN strategic plashlkeeping it current;
collaborating with the Network and Executive Officeestablish work programs
appropriate to implementing the Network’s stratqgan;
maintaining communication with appropriate existgigprebird conservation efforts at
various spatial scales or levels of organization
Coordinating with the International Councils antegration of their work programs;
ensuring communication, coordination, and sharingcoomplishments among Members
and Partners;
identifying opportunities for collaboration withthe Network and with related groups,
including other NGOs, Important Bird Area programsgd Conventions such as Ramsar
and the Convention on Migratory Species; and
assessing the status and effectiveness of the Ketwo

B. Financial and fiduciary responsibilities incing
approving the operating budget for the WHSRN ExgeuDffice in collaboration with
Manomet;
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identifying both financial needs and potential s@srfor the Network;
providing significant direct contribution to Netwocore operations; and
raising additional funds for Network’s core opepas and conservation activities;

C. Administrative responsibilities including
acting on new site nominations based on recommemdgadf SAC and appropriate
Network Councils;
recognizing the WHSRN International and Nationau@ails for each region/country;
confirming appointments to the Scientific Advis@pmmittee including chair of that
body, based on National/International Council recmndations; and
organizing Hemispheric Council meetings with suppdthe Executive Office.

INTERNATIONAL & NATIONAL COUNCILS

Within their geographic area; the International &ladional councils are responsible for:
- identifying challenges to shorebird conservati@pezially those specific to their

geographic area;
designing and implementing annual Council work ¢stest with the overall WSHRN
strategic plan;
supporting and implementing appropriate implemeanadctivities in collaboration with
site managers;
coordinating the establishment of councils at arfigeographic scale and integration of
their work programs;
identifying and pursuing funding sources for accbshing the several work programs;
ensuring communication and coordination among MerSites and Partners within the
Council’s geographic area;
identifying opportunities for collaboration withthe Network and with related groups
within the Council’'s geographic area;
nominating representatives for the Hemispheric €Cdun
identifying shorebird conservation priorities armhmnating new Network sites in their
geographic area;
nominating members for the Scientific Advisory Coittee and any other advisory ad
hoccommittees created by the Hemispheric Council;
supporting Member sites and their conservatioroastivithin the Council’s geographic
area; and
approving membership in their own Council.

ExXecUTIVE OFFICE

The Executive Office is a prograwhManomet, consistent with the roles and respalitgeis
described in this document.

The Executive Office
maintains close contact with the Hemispheric Cduhecough its chairperson;
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supports development and implementation of worlgams among all network
participants, Site & Network Partners, the Scient#dvisory Committee, and the
Councils;

develops its own annual work programs and budgesomunction with the Hemispheric
Council,

proactively seeks qualified new sites for inclusionhe Network;

coordinates planning of actions designed to mejetctibes in the WHSRN Strategy;
evaluates progress in achieving the Network’s wisiission, and objectives;
maintains Network communications systems; includuagpsite;

attracts financial support for the Network in gexigfor its sites, projects, and Partners;
may provide support to the Advisory Committees tredHemispheric Council for their
possible book-keeping and financial reportimegeds;

builds and maintains the Network’s public profiterd

represents the Network at appropriate events.

MANOMET CENTER FOR CONSERVATION SCIENCES

Manomet is an independent, non-profit organizatuiese mission is to conserve natural
resources for the benefit of wildlife and humanyagpons. Through research and collaboration,
Manomet builds science-based, cooperative solutmesvironmental problems.

Manomet
has served as the “home” of the Executive Officeanous ways virtually since
WHSRN's inception;
has a commitment to WHSRN’s Executive Office ameres that commitment annually
with the Hemispheric Council;
has fiduciary responsibility for the Executive @#i
supervises the Executive Office staff with inputrfr the Hemispheric Council;
shares responsibility with the Hemispheric Coufailfunding the Executive Office;

has raised an endowment to support the Executifieedh part, and seeks to increase
that endowment
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APPENDIXIl. ORGANIZATIONAL CHART.

[ S — { =

—

Notes:

1. International and National councils are invdlwehen the Site Partners and/or Network
Partners within a nation or group of nations chdosaeate them.

2. Some Site Partners may work directly with aerdmational Council (lower left branch),
others with their respective National Councils (@wight).

3. National Councils for large and active natiamsy work directly with the Hemispheric
Council. They may also choose to be affiliatechvaih International Council.

4. The Executive Office is a program of, and suised by, Manomet, with input from the
Hemispheric Council. It serves to support all edets of the Network.
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APPENDIX IIl. AN EXAMPLE OF A NATIONAL WHSRN CounciL : CANADA

In Canada, the framework for shorebird conservasatescribed in the Canadian Shorebird
Conservation Plan. WHSRN is seen as a key delim&ghanism for recognizing important
shorebird habitats and is an integral part of ff@ismework. The Canadian Shorebird National
Working Group (CNSWG) is the body that overseedriementation of the plan which
includes championing the development of WHSRN in&ia. As such, CSNWG is like a
national chapter of WHSRN and is called WHSRN-Canatien filling this role. To ensure that
the CSNWG and the WHSRN Hemispheric Council armédly connected and in direct
communication, there is overlapping membership wiiee CSNWG Chair is also a member of
the Hemispheric Council.

The following is taken from the Canadian Shorel@mhservation Plan and describes the role of
the Canadian Shorebird National Working Group ideig its role as promoter of WHSRN in
Canada:
The CSCP national working group will support andilfeate coordinated planning and
implementation of shorebird conservation at intéomal, national, regional and local
levels. Actions will be based on a foundation aésce that originates at regional,
national and international levels. As conservatioions must reflect needs across birds’
ranges, the national working group will overseedbeelopment of WHSRN in Canada
and will eventually form a Canadian component ofidti-national plan that is
hemispheric in scope.
In the Canadian Shorebird Conservation Plan, thes raf the CSNWG with respect to WHSRN
are listed as:
representing Canada on tHemispheric Councihcluding participation in the setting
of international biological and management priestiand,
encouraging and supporting new Canadian WHSRNhsit@nations in accordance
with established criteria and providing recommeiuatest for action to the WHSRN
Advisory Council.
0 in this role, WHSRN — Canada receives and coordgiabminations in
cooperation with the WHSRN SAC and coordinatesdilvities with the
WHSRN Council.

In Canada, bird conservation is integrated andifaied through the North American Bird
Conservation Initiative (NABCI); more specificallfnrough the Canadian component or
NABCI-Canada. Input from shorebird conservatiaiw iNABCI is achieved through
overlapping membership where a member of the NAB&tada Council is represented on
CSNWG and the Chair of CSNWG sits on the NABCI-Gin&ouncil.
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